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TEL 01543-419202

7 June, 2021

The Chairman

Burntwood Town Council

The Old Mining College Centre
Queen Street

Chasetown

BURNTWOOD WS7 4QH

Dear Councilor

Conclusion of Internal Audit of your Parish Council
For the year ended 315t March 2021

Following the completion of my work for the above year we are writing to inform
the Council that having carried out the year-end desk review | have been abte to
sign the Annual Governance and Accountability Return Part 3 ("AGAR”) without
any qualification.

The independent internat examination of the Councils governance, financial affairs
and certification of the 2020-21 AGAR to the External Auditor was carried out in
accordance with the standards laid out in the Accounts and Audit Regulations,
2015 and embodied in the Joint Panel on Accountability and Governance
Practitioners Guide March 2020.

fn summary, we covered the foliowing areas in our examination:

» Proper Bookkeeping

Financial Regulations, Standing Orders and Payment Controls
Risk Management and Insurance arrangemenis

Budgetary Controls

fncome Controls

Payroll Controls

Asset Control

Bank Accounts and Reconciliation

Year End Procedures.

Charitabie Trusts (when appropriate)
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This year we have carried out a review of your web site to evaluate its conformance
to the Local Government Transparency Code 2015 which is to be viewed as &
minimum standard. We confirm your web site meets this requirement.

We carried out three desk reviews during the fiscal vear and were accorded with
full co-operation by yeur Clerk. Any issues which we raised with the Clerk during
the conduct of our work have either been satisfactorily rectified or are noted below.

A copy of our Annual Internal Audit certification (page 3 of the AGAR) for 2020-21
is attached. We have also attached a completed copy of your Audit Programme
with annofations (see below)

YWe would wish to draw your attention to the “Publication Requirements” on page
1 of the AGAR

YWe would also wish to draw your council’s attention to the following matters;

1. We note that your general reserves cover (after the exclusion of properly
voted earmarked funds of £416,258) is 0.52 years. We consider this to be
a very comfortable level of general reserves balance at the year-end;

2. Due to ongoing COVID-19 restrictions we have not been able to conduct a
physical examination of your supplier’s invoices and receipt documents to
verify that they have been processed in accordance with your Financial
Regulations and | have indicated this fact on your Audit Programme
accordingly. it is our intention to carry out this review as scon as COVID
restrictions are lifted and we have penciled in a date for this with your
Finance Officer and Town Clerk;

3. We are aware that your Finance Officer did neot repart to the council that the
completed External Audit report had been signed off and returned without
qualification or comment by Mazars. Despite this oversight we do not
believe that this in any way infringed the public’s rights as the completed
report and the Notice of Conclusion of Audit was properly displayed on the
council's web site. We have therefore ticked Internal Control Objectives M
& N as YES on the Annual Internal Audit certification. Please be aware that
as one of the intermediate audit questions from Mazars asks for a copy of
the minute acknowledging the receipt of the External Auditors report you
may receive a reprimand comment (not a qualification). | recommend you
send a fulsome reason (Zoom meetings under COVID restrictions) and
apology with the AGAR when you forward it to Mazars.
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I respect of the new Council year we make the following additional observations
and recomimendations for your consideration:

1. We recommend that during the fiscat year your council should review the
Risk Assessment to ensure that it still reflects the current environment. Your
council should then minute its ratification;

During the fiscal year your council should review your Standing Orders and

Financiai Regulations {0 ensure that they stili reflect the curtent

environment. Your council should then minute that ratification. Please note

that it is important that your Financial Regulations meet the standard set by
those pubiished by NALC in July 2019. The Model Financial Regulations
templates were produced by the National Association of Local Councils

{NALC) in July 2019 and contain a number of important legal changes;

3. Copies of both your current Standing Orders, Finance Regulations and Risk
Assessment should be displayed on your councils web site and must show
the latest date of revision and ratification;

4. You are reminded that when the council discusses, amends or ratifies
significant documents copies should be made available on your web site for
members of the public to view. These documents should be either
appendices to published minutes and agenda papers or as separate
documenis on the web site (preferably with a hypertext link to facilitate ease
of searching):

5. You must discuss the appointment of your internal auditor and ratify and
minute the appointment during the current financial year. We were pleased
to have been your internal auditor during 2020/21 and offer ourselves for
re-appointment.

6. If your council wishes to carry forward earmarked funds at the yearend
these must have been ratified by your council. This is best done at the time
you draw up the next budget or at final meeting of the fiscal year.

Pl

it is your Council's responsibility to note these comments and to consider what
action should be taken.

Can we take this opportunity to remind you that when the AGAR comes back from
the External Auditor you do have a duty to display the accompanying notice of
Completion of Audit on each of your usual notice boards and on your council’s
website. You are also required as a council to take formal notice of its return and
observe any comments and recommendations.

The complete AGAR and any auditor's comments or qualifications should also be
displayed on your web site to allow electors to see the complete card and read the
External Auditors comments if they wish to do so.

In accordance with Regulation 13 (of the Audit and Accounts Regulations),
after the conclusion of the period for the exercise of public rights), the
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authority must publish (including on ifs website) the annual governance
statements, statement of accounts, and the external audifor’s certificate and
report — Sections 1, 2 and 3 of the Annual Governance and Accountabilify
Return. Authorities must keep copies of these documents for purchase by
a person at a reasonable sum and ensure that they remain available for
public access for & years

Please do remember to retain a copy of the notice on file as proof thai you have
followed the requirements of the Local Government Act. You should also minute
the External Auditors approval of the AGAR and any qualification or commenis
made and resolve to take action where necessary.

We will make our next full interim audit visit in October/November but please do
not hesitate to contact me should you require advice in the meantime.

Yours sincerely,

RPN
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BURNTWOOD TOWN COUNCIL

WWW.bUIMEwood-ic. gov.uk

During the financial year ended 31 March 2021, this authority's internal auditor acting indapendently and on ihe basis
of an assassment of risk, carried out a seleciive assessment of cormpliance with tha relevant procedurss 2nd controls
in operation and obtained appropriate evidence from ihs akhority.

The intemal audit for 2020/21 has been carried out in accordanca with this authority's needs and planned covarags.
On the basis of the findings in the areas examinad, ihe internal audit conclusions are surimarized in this table. Set
out below are the objectives of internal control and alongside ars the internal audit conclusions on wiiether, in all
significant respects, the contro! objectives were being achievad throughout the financial year o a standard adeguate
0 meet the needs of this authority,

| . Appropriate acsounting records have been properly kept throughout the fina ncial year.

. This authority complied with its financial regulations, payments were supportsd by invoicé's',mé.ll ' _
| penditure was approved and VAT was appropriately accounted for.
| % This authority assessed the significant risks to achieving its objectives and reviewed the adequacy |
_._ofarrangements to manage these. et et e e e
‘ . The precept or rates requirement resulted from an adequate budgetary process; progress against |
i the budget was regularly monitored: and reserves wers approprigte. e
Z. Expected income was fully received, based on correct prices, properly recorded and promptiy
banked; and VAT was appropriately accounted for, o _ ]
7. Petty cash payments were properly supported by receipts, all petty cash expenditure was approved |
and VAT appropriately accounted for. . R e . :
. Balarles to employees and allowances to members were paid in accordance with this authority's
approvals, and PAYE and NI requirements were propery applied.

|

|

AN AN EN RN RN N

1 Asset and investments registers were complete and acedrate and properly maintained.
| i Periodic bank accaunt reconciliations were properly carried ouf during the year.

;.. Accounting statements prepared during the vear were prepared on the corract accountirigmba's'f_s (rss
and popesate crincome and expenditura), agreed to the cash book, supported by an adeguate audit
trail _from underiying records and where appropriate debtors and prgdft_o_r‘;_.myfgge properly recorded.

% If the autharity certified itself as exempt from a Iimitéd assurance réview in 2019/20, it met the '

exemption criteria and correctly declared itself exempt. [ fite 2 o od g favied srairancs | +
raviaw of ks 2019/20 AGAR ok not covarag™ !

'
|
s

SN PN

if

:_ If the authority has an annual turnover not e;(—c;edfng E25,000 tt pugﬁghesJnformaao_n_onéweb_sﬁe! o
| webpage up to date at the time of the internal audit in accordance with the Transparency code for S e ;
i smaller authorities. _ oo o

fhThe authority, during the pravious year (201 9-25)_t:_0frect[y prcmdedfor?hepeuodforthe exérc:s; of

public rights as required by the Accounts and Audit Regulations {avidsnced i s rotion auiiisnar i .
2 Wi wabsile endior evionity epproved minties cominning il. .j : : !
i -1 The authority has complied with the publication requirements for 2019/20 AGAR i / _ ;
(sea AGAR Pags T Fuidaiice Moies), : :

i - {For Iécai_;:auncils only)
.__Trust funds (including cha ritable) — The council met its responsibilities as a frusies.

For any other risk areas identified by this authority dequate conirols existed (st any other rislc ar2as on separate shesis if neadad).

Data(s) internal audit undertaken Mame of persen who carried out the internal audit
15]06!‘2020 12103[2021 . 0?!‘06!202i A]an TQpIIS - Topiis ASSOCiaiSS er

Signature of person who . P

carried outtheinternal audit ' . Date 07/06/2021

“If the response is no’ please stale the implications and action being taken to addrass any weakness in control identifled
{add separate shests If needed).

**Mote: if the response is 'not covered' please siate when the most recent internzal audit work was done in this area and when it is
next planned; or, if coverage is not required, the annual internat audit report must sxplain why not {add separate shests if neaded)

Annual Gevernance and Accountabiiity Return 2020/21 s
Local Councils, internal Brainage Boards and oiher Smaller Althoritias ENCLOSURE NO. 10
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Hroughout the year?

= Are the cashbooks maintained and up to date?

> _Are the cashbooks arithmetically correct?

8 _Are the cashbooks regularly hatanced?

e

The Council’s financizl regulations have basa wisi,

PAYWISNTS were suphoirted by Invoices, xpenditurg was

asnoroved and WAT was approuriately sccountad far,
“ Has the Coundll formally adopted standing orders and financial
regulations?

° Has a Respomsisie Financial Officer been appointed with
specified duties? '

° Are payments in the cashbooks supported by invoices,
authorised and minuted?

2 _ Has VAT on payments been identified, recorded and reclaimed?

> Where necessary, is S137 expenditure separately recorded and
within statutory limits?

[3)

The Council assessed tie stgnificant visks to achieving its

objectives and reviewed the adequacy of arrangements o

manage these,
= Does a scan of the minutes identify any unusual financial
aclivity?

2 Do the minutes record the Council carrying out an annual risk
assessment?

> __Is insurance cover appropriate and adequaie?

L.

“  Are internal financial controls documented and regularty
reviewed?

5

The annual grecept requirament resulied fom an adsquaiz

budgatary process, progress agalast the budget was

regularly monitored and raserves were appropriate,
s Has the Coundil prepared an annual budget in support of its
precept?

Isactual expenditure against budget regularly reported to the
Council?

r

L5
[

2 Are there any significant unexplained variances from budget?

Expactad Income was vully received, based on correct
prices, proparly recordad and promptly Daaleed snd VAT
was appiropriately accounted for,

° _Is income properly recorded and promptly hanked?

»  Does the precept recorded in the cashbook agree to the District
Council’s notification?

Are security controls over cash adequaie and effactive?

=l
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Is ait petty cash spent recorded and supported by VAT L
i invoices/receipts? i

73 Salaries to employees and allowaneas 0 members wairs
ipaid in accordance with Counci approvals and PAY
HE requiremenis were properly applied. _
Do salarles paid agree with those approved by the Councif? i
®  Are any other payments to officers reasonable and approved
_by the Coundil?
®  Has PAYE/NT been properly operated by the Council a5 an

emplayer?
% Are Pension contributions properly calculated and accounted
for? ;
’_8) Asset and Investmenis regisiers were compliaie ard " ]
accurate and properly maintained.
®  Daoes the Council keep an asset register of all material assets
owned?
® _ Are the Assets/Investments registers up to date? T
® Do asset insurance valuations agree with those in the asset
register?
9} Periodic and year end bank account reconciliations were
properly carried out,
© _Is there a bank reconcillation for each account?
2 Is a bank reconciliation carried out regularly on receipt of
statements?
°  Are there any unexplained balancing entries in any
reconciliation? ]

rfﬂ.@) Vear end accounts were prepared on the correct
accouniing basis (receipts and payments/income and
penditire), agreed with cashbools, were supported by
an adequate audit wrail from underlying records, and,
whare appropriate, debiors and creditors weire pronaily
rgcorded,
= Are year end accounts prepared on the correct accounting ,
basis (Receipts and-Ravments/income and Expenditure)? L |
» Do accounts agree with the cashbooks? -
7 Isthere an audit trail from underlying financial records to the
accounts? o
= Where appropriate, have debtors and creditors been property
recorded?

Lein .
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