POLICY & RESOURCES COMMITTEE
10 JULY 2013

MINUTES OF A MEETING OF THE POLICY & RESOURCES COMMITTEE
HELD AT BURNTWOOD LIBRARY, SANKEYS CORNER, BURNTWOOD
ON WEDNESDAY 10 JULY 2013 COMMENCING AT 7.00 P.M.

PRESENT
Councillor Campbell (in the Chair)
Councillors Mrs Evans, Isaacs, James, Mrs Rigby and Taylor
In attendance
Mrs M Danby, Town Clerk
One member of the public

6.

APOLOGIES FOR ABSENCE
Councillor Mrs Brettell

7.

DECLARATIONS OF INTERESTS AND DISPENSATIONS
None declared.

8.

MINUTES
RESOLVED That the Minutes of a Meeting of the Policy & Resources Committee
held on 23 May 2013 (Minute Nos. 1 - 5) be approved as a correct record.

9.

TOWN COUNCIL INVESTMENTS (Minute No. 4 refers)

9.1

Members were advised that the Town Council had moved its funds from the Cooperative Bank’s Guaranteed Investment Accounts to a Barclays 9 Month Bond with
effect from 02 July 2013.
Members were further advised that the Town Council will also close of the Cooperative Bank Deposit Accounts and move the majority of those funds to a Barclays
Savings Account after the expenditure associated with the Burntwood Wakes Festival
has been settled (around mid-August). The Town Council will retain its Current
Account and a “feeder” Deposit Account holding the remainder of the funds with the
Co-operative Bank, thus spreading its financial risk as originally advised and agreed.
RESOLVED

10.

That the information be received and accepted.

ANNUAL INVESTMENT STRATEGY 2013/14 (REVISED)
Members were advised that the decisions enacts under Minute No. 4 mean that the
Town Council’s Annual Investment Strategy, Para. 3.3 should now be revised.
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Para. 3.3 currently reads:
Current investments are in the Co-operative Bank PLC Guaranteed Investment
Accounts.
The proposed revised text reads:
Current investments are held in a Barclays Bank Nine Month Bond, a Barclays Bank
Savings Account and a Co-operative Bank Deposit Account.
RECOMMENDATION
That the Town Council adopts the revised text as set out
above and that the revised Annual Investment Strategy be implemented with immediate
effect.

11.

BURNTWOOD TOWN STRATEGY WORKING GROUPS

11.1

Decision Making Process
Members were advised that the following process is in place to enable the Burntwood
Town Strategy (BTS) Working Groups to progress proposals for consideration by the
Full Council:



Lead Members are requested to contact the Town Clerk in the first instance with
any requests for administrative assistance and/or investigative work to enable
Working Groups to formulate proposals.



The Town Clerk will allocate a member of staff able to provide dedicated time to
work on those tasks.



Once a proposal is ready for formal consideration it will be put to the Policy &
Resources Committee in the first instance and the Committee will then make a
recommendation to the Full Council on the viability of the proposal and indicate
what funding is available to implement it.



The Full Council will consider the Policy & Resources Committee
recommendation(s) and decide on whether the proposal should be implemented.

RESOLVED That the Decision Making Process, as set out above, be notified to the
Lead members BTS Working Groups subject to the inclusion of a timescale being
incorporated when proposals can be submitted for consideration, such timescale to
be based on the current Policy & Resources Committee meeting schedule.
11.2

Action Area 5
Business and employers
Members were advised that the Working Group is aware of the work being done by
the Burntwood Business Crew, a group of local businesses formed to formulate
proposals which can be implemented using funds from the £50,000 High Street
Innovation Fund. The BTS Working Group would like to complement this work by
providing replacement “Welcome” signage on all arterial roads into Burntwood, such
signage to incorporate the new logo (as agreed by the Town Council – Minute No.
14(b) refers).
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Members were of the opinion that the Burntwood Town Strategy Working Group –
Action Area 2 should work in partnership with the Burntwood Business Crew
(Innovation Fund) and the Local Authorities who have responsibility for signage and
that there should be a review undertaken of all signage in the town to identify
unnecessary signs to be removed and where it might be beneficial to install new
ones (e.g. brown tourist signs). It was also strongly suggested that “Welcome”
signage in the form of signs incorporated into brick-built gateways should be
provided.
RECOMMENDATION
That the Town Council agrees the relevance of
identifying funding to achieve a signage scheme (including gateways) which promote
Burntwood as a town in its own right and that the principle of providing funding be
accepted.

12.

ANNUAL INSURANCE REVIEW
Members were reminded that the Town Council had agreed to enter into a long term
agreement (five years) with its Insurers in June 2011. The Agreement guarantees
that, subject to no claims being made, the annual premium will only be increased by
the appropriate index-linking percentage annually.
The Insurance Policy has been renewed for 2013/14 at a total cost of £1,768.04
(including tax). The Insurers have included Legal Expenses cover at no extra cost to
the Council. This cover can be extended to include contract disputes if the Council
wishes – an additional premium of £26.50 (including tax) would be payable for this
additional cover.
RESOLVED That the Town Council extend its insurance cover to include Legal
Expenses (Contract Disputes) at an additional premium of £26.50 (including tax).

13.

FRANKING MACHINE
Members were advised that the Town Council had been approached by a company
with a proposal that it upgrade the current franking machine. The company agrees
to take over all outstanding financial commitments due under the current agreement.
The proposed replacement machine is a Neopost IS420 which comes as standard
with a 10kg weigh platform.
Costs (including annual Service Charge)
Existing
£2,842.00 pa
Proposed

£2,595.00 pa

RESOLVED That the decision on the above proposal be deferred pending receipt
of references and satisfaction regarding the company’s credentials.

14.

COMMUNITY DEVELOPMENT WORK IN BURNTWOOD
Members were requested to consider whether the Committee wished to recommend
to the Full Council that community projects/tasks, etc be undertaken by the Council
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and if in the affirmative what these projects/tasks might be and how these should be
delivered (i.e. contracted out/short term contract, etc). Members were reminded
that there was currently an Earmarked Reserve for community projects in the sum of
£24,637.
Members were of the opinion that a range of skills was required for Burntwood Town
Strategy (BTS) related tasks which might be well served by individuals on a fixed
term contract. It was agreed that the Town Council should have full control of what
gets done and when.
RECOMMENDATION
That the BTS Working Groups consider what skills they
would wish to utilise to enable the Town Council to work towards implementation of
the Strategy, suggestions should be submitted initially to the Policy & Resources
Committee via the Town Clerk to enable the viability of the suggestions to be
considered and taken forward where relevant.

15.

2013/14 BUDGET AS AT 30 JUNE 2013
RESOLVED

16.

THAT:

a)

That the report be received and noted.

b)

That a full breakdown of employee costs be provided to future meetings of
the Committee (to be considered in confidential session).

EARMARKED RESERVES
RESOLVED

That the report be received and noted.

(The Meeting closed at 8.15p.m.)

Signed …………………………………………………..
Date ……………………………………………………..
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