BURNTWOOD WAKES COMMITTEE
24 SEPTEMBER 2014

NOTES OF A MEETING OF THE BURNTWOOD WAKES COMMITTEE
HELD AT LAMBOURNE HOUSE, BRIDGE CROSS ROAD, BURNTWOOD
ON WEDNESDAY 24 SEPTEMBER 2014 COMMENCING AT 6.10 P.M.

PRESENT
Councillor Campbell (in the Chair)
Councillor Mrs Banevicius
In attendance
S Lightfoot, Interim Town Clerk
B Cooper, Senior Administrative Assistant
Ms J Minor, Administrative Assistant

6.

APOLOGIES
Councillors Mrs Evans, Mosson, Mrs Stokes and Taylor.

7.

DECLARATIONS OF INTEREST AND DISPENSATIONS
None declared.

8.

MINUTES
AGREED
That the Minutes of the Meeting of the Burntwood Wakes Committee
held on 19 June 2014 (Minute Nos. 1 - 5) be referred to the next meeting of the
Burntwood Wakes Committee for approval as the meeting was not quorate.

9.

BURNTWOOD WAKES REVIEW COMMITTEE RECOMMENDATIONS AND
BURNTWOOD WAKES FESTIVAL 2015
Councillor Campbell outlined what he thought were the weaknesses of the current
format of the Wakes for example weather and risk of concentrating on one event i.e.
sum of money involved, volume of work undertaken by Town Council staff. Councillor
Campbell stated that a series of events not just one may be a way forward.
Mr Lightfoot outlined his ideas relating to a new approach to staging the Burntwood
Wakes Festival event by way of commissioning a third party. Mr Lightfoot explained
that commissioning is an established practice normally used to procure large services
or equipment. There are several stages to the commissioning process, starting with
agreeing a tender specification and ending with a Service Level Agreement (SLA) with
the successful bidder. The process allows the Town Council to have control over the
content, theme and aim of the event, while limiting costs to a fixed amount and
deferring some of the liability, while still controlling the risks. There is also an
opportunity for local community/business groups to become fully involved and
contribute their energy, expertise and ideas to the event.
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Councillor Mrs Banevicius felt that in this economic climate it was difficult to expect the
same companies to make contributions towards sponsorship monies year after year.
Councillor Mrs Banevicius reminded the Committee about the ‘community buzz’ that
was felt at the official unveiling of SCAMP in June 2013 and it was that atmosphere
that we needed to recreate.
Mr Lightfoot was asked if he knew of any local organisations who could be a successful
bidder under the commissioning scheme. Mr Lightfoot mentioned COGGS and Forward
Action Burntwood who after some guidance and shaping may be suitable candidates
together with the churches who were already present and active in the community.
Mr Lightfoot stated that the Town Council could also ‘link in’ with the Burntwood
Business Crew (BBC) who have funds available to them via the High Street Innovation
Fund.
Councillor Campbell suggested that the ideas needed to be sounded out within the
next few weeks to keep the momentum going but felt that it was extremely tight for
next year’s event. Councillor Campbell asked if it was feasible to consider that six
months to organise a smaller event was achievable. Mr Lightfoot said that he could
prepare a tender specification by mid-October with a deadline by mid-November and
with a successful bidder agreed before Christmas.
Councillor Campbell confirmed that a realistic sum needed to be agreed to be put in
the budget for the November Town Council meeting. Mr Lightfoot said that he felt
that £20,000 was a reasonable amount of ‘bate’ to encourage groups to come forward.
Councillor Mrs Banevicius felt that the event could start small and grow in years to
come. Councillor Mrs Banevicius asked if the event(s) could not link in with the Leisure
Centre, Chase Terrace Technology College playing fields etc and if match funding was
an option.
Councillor Mrs Banevicius stated that she felt that not enough is done to promote the
event and suggested a ‘Wakes Month’ themed event with a possible opening and
closing ceremony. Councillor Campbell suggested a closing finale date of Saturday 18
July 2015.
Mr Cooper stated that Burntwood Rugby Club holds a Help the Heroes themed event
each year and that the Town Council may be able to link in.
Councillor Mrs Banevicius suggested that the Burntwood in Bloom (hanging baskets)
and a food festival could be a themed event possibly involving COGGS to be held at
Swan Island, an event at Chasetown High Street and an event at Sankeys Corner.
Councillor Mrs Banevicius stated that it was important to involve the Burntwood
Strategy.
Councillor Campbell outlined the general consensus of the Members present in that
the Committee was warming to a smaller event or events; suggestion to the Full
Council of a budget of around £20,000 to the November meeting; Mr Lightfoot to
prepare and shape the tender specification; and that a Committee meeting be held
within the next few weeks to agree full support in order to get planning.
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10.

DATE OF NEXT MEETING
AGREED
That Monday 13 October 2014 in the Town Council’s Offices
commencing 6.00 p.m. be the next Committee meeting.

(The Meeting closed at 7.10 p.m.)

Signed ………………………………………………..

Date …………………………………………………..
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